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The Harry and Jeanette Weinberg Foundation, one of the largest private charitable foundations in the 
United States, provides approximately $100 million in annual grants to nonprofits that provide direct 
services to low-income and vulnerable individuals and families, primarily in the United States and Israel. 
Grants are focused on meeting basic needs, including shelter, nutrition, and health and enhancing an 
individual’s ability to meet those needs. The Weinberg Foundation emphasizes support of older adults  
and the Jewish community.

The Foundation provides hundreds of grants annually to nonprofits that provide direct services to low-income 
and vulnerable individuals and families. Each year, nearly 200 of these grants exceed $50,000. Since 1980, the 
Foundation has distributed grants totaling nearly $2 billion.

The Foundation administers the majority of its funding in its priority communities: Maryland, Northeastern 
Pennsylvania, Hawaii, Greater Chicago/Illinois, Israel, and the Former Soviet Union. Most of these areas are also 
Foundation "hometowns," which represent deep, personal ties to the life and legacy of Harry Weinberg.

The Foundation is committed to funding nonprofits in the Jewish community as well as in the community-at-
large. In particular, the Foundation focuses on helping low-income older adults to age in their communities with 
independence and dignity. Other funding goals for the Foundation include preparing the workforce for 21st century 
jobs, providing high quality education for children, increasing the independence and integration of people with 
disabilities, ensuring that people’s basic needs are met, and supporting military members and their families.

In addition to responding to hundreds of nonprofit grant requests each year, the Foundation also engages in 
proactive grantmaking that strategically focuses on supporting best practices and promoting change through 
collaboration and collective impact.

Get to Know is intended to provide readers with a brief overview of the Foundation’s history, structure, and grant 
procedure and focus. The Foundation hopes that you will find this overview informative and enjoyable.

Harry Weinberg’s family immigrated to the United States from Eastern Europe in 1911. Harry and his siblings grew  
up knowing firsthand what it was like to have little money and understood that it took hard work and discipline to 
escape poverty. 

Despite, at most, a sixth-grade formal education, Harry was a gifted entrepreneur from an early age. Just 10 years 
old, he could be seen on the streets of downtown Baltimore selling souvenirs to parade-goers celebrating the end 
of World War I. Harry left home in his teens to create his future. In the 1950s and 1960s, he built a diverse, intra-urban 
transportation empire, owning mass transit bus lines in New York, Scranton, Dallas, and Honolulu. Harry Weinberg 
accumulated an even larger fortune in securities and real estate. At the time of his death, he was the largest single 
real estate investor in Hawaii. Through it all, Harry Weinberg never forgot his humble roots in Baltimore. Even as a 
young adult during the late 1930s, he pledged his then-modest assets to enable many German Jews to reach safe 
haven in America. In 1959, he created The Harry and Jeanette Weinberg Foundation to continue his work to help the 
poor and vulnerable.

The fortune that Harry amassed has grown to more than $2 billion—the assets that make possible today’s Weinberg 
Foundation grantmaking. Harry Weinberg died in 1990, a year after his beloved wife, Jeanette, passed away. Their 
legacy lives on in the good work of the private foundation that bears their names.

A Legacy of Caring

MISSION

While they are finding the cures for all the  
ills of the world, someone will be hungry,  
someone will be cold. That 's our job.
– harry weinberg

IN TOTAL ASSETS

$2.1 billion
IN ANNUAL GRANTS TO NONPROFITS

$100 million
APPROXIMATELY APPROXIMATELY

there are eight levels of charity. the highest is helping a man to help himself.

– maimonides

“יש שמונה רמות של צדקה. הגבוה ביותר מסייע אדם לעזור לעצמו.



For more information on our Foundation leadership, please visit www.hjweinbergfoundation.org.
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OUR LEADERSHIP
The Weinberg Foundation’s leadership structure is dictated by its charter, which was authored by 
Harry Weinberg before his death in 1990. The Foundation’s trustees, who together comprise the 
Board of Directors, are responsible for setting the policies and guidelines of the Foundation. 

Rachel Garbow Monroe  
President and CEO

Rachel Garbow Monroe began her current role in February of 2010 after serving 
as the Foundation’s first Chief Operating Officer from 2005-2010. Her previous 
professional roles included serving as the Chief Operating Officer for The 
Associated: Jewish Community Federation of Baltimore, the Worldwide Director 
of Marketing for the international architectural firm Skidmore, Owings & Merrill, 
and as the Marketing Manager for the Jewish Community Centers of Chicago. 
Previous volunteer leadership roles included serving on several Baltimore-area 
boards. She earned a B.A. from Northwestern University and an MM (MBA) from 
the J.L. Kellogg School of Management at Northwestern University, where she 
majored in marketing and nonprofit management.

Alvin Awaya 
Vice President, CEO Hawaii, and Trustee

Alvin Awaya received his CPA certification in 1969 and worked for a national CPA 
firm before starting his career with Harry Weinberg in 1974. He has been an officer 
and director of the various Weinberg owned companies for more than 40 years and 
continues to manage and direct the Hawaii real estate operations and activities of 
HRT, Ltd. and its affiliated companies. In addition, Mr. Awaya has served as a Trustee 
since 1990. He is a member of the Hawaii Society of Certified Public Accountants and 
the American Institute of Certified Public Accountants.

Barry I. Schloss 
Board Chair and Treasurer/CFO

Barry Schloss assumed the role of Board Chair effective March 1, 2016 and has served 
as Trustee since 2005. After graduating with an accounting major from Franklin 
& Marshall College, Mr. Schloss received his CPA certificate in 1969. For the 22 
years before joining the Foundation in 2004, he was Director of Accounting and 
Auditing Services for Gorfine, Schiller & Gardyn, P.A., a CPA firm located in Owings 
Mills, Maryland. Mr. Schloss is a member of the board of The Associated: Jewish 
Community Federation of Baltimore and Treasurer for the LEADERship (a program of 
the Greater Baltimore Committee).

Robert T. Kelly, Jr. 
Trustee

Robert T. Kelly, Jr. has served as a Trustee since 2006. He received his Bachelor’s 
Degree in Economics from the University of Pennsylvania’s Wharton School 
and his law degree from the Villanova University School of Law. He also holds 
a Master of Laws Degree in Taxation. Mr. Kelly is a founding partner of the 
Scranton, Pennsylvania law firm of Myers, Brier & Kelly, LLP, where his practice 
focuses on tax-oriented planning for individuals, closely-held businesses, and tax-
exempt organizations. Prior to entering law school, Mr. Kelly spent several years 
as a CPA with Price Waterhouse advising entrepreneurial, financial service, and 
tax-exempt clients.

Donn Weinberg 
Executive Vice President and Trustee

Donn Weinberg joined the Foundation in 1993 and has served as a Trustee since 
2002. He is the Foundation’s Executive Vice President, in-house attorney, and a 
former Chairman of the Board. Mr. Weinberg earned his B.A. degree in 1975 from 
The George Washington University, where he double-majored in Philosophy and 
Communications. He earned his law degree in 1978 from The University of Baltimore 
School of Law. He focuses primarily on the Weinberg Foundation’s real estate 
portfolio and handles all in-house legal matters. Mr. Weinberg is a board member 
of RespectAbility. He serves as Co-Chair of The American Jewish Joint Distribution 
Committee’s TEVET Advisory Committee.

Fay Hartog-Levin 
Trustee

Ambassador Fay Hartog-Levin (Ret.) is a Distinguished Fellow at the Chicago 
Council on Global Affairs where she facilitates connections with government and 
business leaders on a variety of political, economic, and environmental issues. 
Ambassador Levin also serves as an advisor for the Harris School of Public Policy, 
University of Chicago, and holds, or has held, numerous board positions. From 
2009 to 2011, Ambassador Levin was the 65th Ambassador of the United States of 
America to the Kingdom of the Netherlands. She is a graduate of Northwestern 
University with a degree in Russian language and literature and received her J.D. 
from Loyola University School of Law.

Timothy P. Kelly

PAST
TRUSTEES

Ellen M. Heller  
2010-2016

Nathan Weinberg*  
1971-2002

Bernard Siegel  
1990-2005

William Weinberg*  
1981-1994

Robert T. Kelly, Sr.  
1988-2002

Shale D. Stiller  
1994-2010

Timothy P. Kelly  
2002-2006

*Deceased
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MARYLAND SMALL  
GRANTS PROGRAM

The Maryland Small Grants Program (MSGP) includes all Weinberg Foundation areas of giving and is intended to 
help smaller, eligible nonprofits to more easily and efficiently apply for funding—up to $50,000 per year for  
up to four years. In many cases, it takes only 50 days to go from “Our application is enclosed” to “Your check is  
in the mail.”

Before applying for a Maryland Small Grant, the applicant is required to speak with the program team member for 
the appropriate area of giving. This conversation will ensure that the proposal fits the Foundation’s grantmaking 
guidelines and goals. 

To participate in the Maryland Small Grants Program, an applicant must meet the following requirements:

•• Be a nonprofit organization with 501(c)(3), tax-exempt status and have operated for a minimum of three years.

•• Maintain an annual organizational budget of $3 million or less within the State of Maryland or within  
Northeastern Pennsylvania.

•• Provide direct services primarily to residents of the State of Maryland or Northeastern Pennsylvania.

•• Meet the Foundation’s mission of providing direct services to low-income and vulnerable populations.

•• Request funds for general operating support, program support, or capital projects.

•• Submit requests that represent no more than 25% of the organization’s total annual operating budget.

Since its inception in 2007, this program has provided nearly $24 million in grants to hundreds of 
Maryland and Northeastern Pennsylvania nonprofits.

AREAS OF GIVING

Basic Human Needs & Health
The Foundation supports organizations that meet the basic needs of individuals, families, and 
communities. These include programs in the areas of homeless services, economic assistance, food 
security, and health.

Disabilities
The Foundation supports organizations that respect and promote the independence, integration, 
and individual choice of children and adults with intellectual, physical, and sensory disabilities as 
necessary preconditions for a good life.

The Weinberg Foundation awards grants through seven areas of giving: 

Education
The Foundation supports organizations that ensure children are ready for kindergarten; achieve 
grade-level academic performance in reading, math, and science; and graduate from high school 
prepared for college and the workplace. This portfolio includes an emphasis on early childhood 
development, STEM (Sciences, Technology, Engineering, and Math) literacy, out-of-school time, and 
child and family safety.

General Community Support
The Foundation supports major Jewish and greater community development efforts as well as 
philanthropic investments that support low-income and vulnerable families. This area largely 
includes major leadership and multi-service organizations which do not fit into other specific areas 
of focus for the Foundation because their missions, while focused on low-income populations, are 
broad and diverse.

Older Adults
The Foundation supports organizations that help low-income and vulnerable older adults to age in 
their communities with independence and dignity. This is the largest single area of grantmaking by 
The Harry and Jeanette Weinberg Foundation.

Veterans
The Foundation supports organizations and programs committed to ensuring military members 
and their families effectively reintegrate into their communities. Grants made within this portfolio 
emphasize programs focused on workforce development, physical and mental health, and the 
elimination of barriers to a variety of services.

Workforce Development
The Foundation supports organizations that are committed to helping people help themselves 
by obtaining and retaining employment, preferably on a career track. Grants are directed 
to organizations that provide job training, placement, and retention for unemployed or 
underemployed individuals.

far and away, the best prize that life offers is the chance to work hard at  
work worth doing.
– theodore roosevelt“
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At least 50% of the Foundation’s grants must support 
capital projects for nonprofit organizations. The 
Foundation prefers to provide support in the later 
stages of a capital campaign, after construction costs 
are fixed and at least 50% of the funding has been 
raised. The Foundation’s charter requires capital 
support not to exceed 30% of total project cost, and 
often grants are approved for less than 30%.

Letters of Inquiry (LOI) may be submitted throughout the year—there are no application deadlines. Those 
applying for a grant should give special attention to the Foundation’s geographic priorities, which provide the 
“first cut” in the initial review of a grant request.   

The Foundation provides capital, program, and operating grants in each of its United States priority communities.

In addition to considering the merits of each grant, the Weinberg Foundation also must weigh many 
factors, including several charter requirements.

HOW WE GIVE

40% 
Community-at-Large

60% 
Jewish Community

50% 
Program and Operating Grants

50% 
Capital Grants$

20%

70-80%
UNITED STATES

15-20%
OUTSIDE THE

UNITED
STATES

 Maryland - 30%

Hawaii - 10%

Northeastern
Pennsylvania - 5%

Other States - 25-30%

Israel - 10-20%

Former 
Soviet Union - 5%

Other Countries - <1%

Geographic Snapshot (approximations only: percentages vary slightly year to year)

Geographic Focus

Capital Grants

In some cases, where the Foundation is a major contributor to a capital project, the grantee will elect to name a 
structure after the Foundation. Once the project is completed, the building continues to be owned and operated by 
the grantee or a third party. The Foundation does not own or operate any grant-related building projects.

Maryland, Hawaii,  
NE Pennsylvania,  

Greater Chicago/Illinois
National Israel

PROGRAM AREAS Capital Program/ 
Operating Capital Program/ 

Operating Capital Program/ 
Operating

Older Adults • • • • • •
Workforce Development • • • • • •
Education •* •* • •** •
General Community Support • • •
Disabilities • • • • •
Basic Human Needs & Health • • •
Veterans • • • •

Older Adults

Workforce Development

Education (United States and Israel)

Disabilities

Basic Human Needs & Health

General Community Support

Veterans

30%

20%

15%
10%

10%

15%

<5%

Goals for Areas of Giving

* In Maryland, Baltimore City and County only 
** Early childhood centers and capital projects for children and youth at-risk

The percentages displayed are goals, not requirements. Reflecting Harry Weinberg’s overarching concern 
for vulnerable older adults, this area of giving represents the largest portion of the Foundation’s total grants 
allocation. While grantmaking amounts for the various program areas may fluctuate from year to year, the 
diagram below represents the ideal distribution among all Foundation areas of giving:

join a community, by which alone your work may be made universal and  
eternal in its results.
– samson rafael hirsch“



FSU
$15,305,000Israel

$52,652,208

United States
$202,938,406

Total Grants By Country 

Other International
$5,641,000 Weinberg Foundation priority communities

  

California
$6,337,346

Oregon
$240,000

Montana
$400,000

Washington
$100,000

Colorado
$2,275,000

Arizona
$300,000

Washington, DC
$950,000

Florida
$280,500

Illinois
$4,763,500

Indiana
$1,320,000

Michigan
$3,150,500Minnesota

$553,000

Wisconsin
$2,305,000

Tennessee
$500,000

Georgia
$1,000,000

Louisiana
$950,000

Missouri
$845,000

Nebraska
$200,000

Kansas
$36,000

Alabama
$400,000

Maine
$20,000

New Jersey
$141,000

Connecticut
$1,250,000

Massachusetts
$5,229,000

New York
$13,601,716

North Carolina
$725,000

Ohio
$1,950,000

Vermont
$151,800

Virginia
$1,709,000

Texas
$960,000

Maryland
$92,854,453

Pennsylvania
$15,724,049

Alaska
$595,000

Hawaii
$30,335,000

TOTAL GRANTS PAID BY STATE AND PRIORITY COMMUNITIES
PAST THREE YEARS
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GRANT PROCESS
The Weinberg Foundation’s grantmaking policies reflect the wishes of Harry and Jeanette Weinberg 
as outlined in the Foundation’s charter, the legal requirements governing private philanthropy, and the 
inherent limitations on the Foundation’s ability to respond favorably to the many grant requests it receives.

Grant Review

The Foundation’s Program Committee (comprised of the trustees, president, and program team) meets monthly to 
review each grant request. Several questions are central to the Foundation’s consideration of each grant:

Q:  Does the organization measure long-term outcomes? 

Q:  How does the organization make clients’ lives better? How is it able to demonstrate this?

Q:  How does the organization’s work align with the Foundation’s mission?

Eligibility

To be considered for funding, an organization must meet several requirements:

The Foundation Does Not Fund 

The Foundation’s website (www.hjweinbergfoundation.org) contains detailed information about the grant process.  
If you are unable to find the information you seek, please contact the program staff for that particular area of giving. 
You also can find a listing of all program staff, and their contact information, on the website.

•• Be a nonprofit organization with 501 (c)(3), tax-exempt status. 

•• Be in operation for at least three years.

•• Provide direct services to low-income and vulnerable populations.

•• Those applying for a grant should carefully review the Foundation’s geographic priorities for each area  
of giving (Page 7).

Individuals

Debt reduction

Endowments 

Publications

Arts and culture 

Colleges and universities 

Political action groups 

Academic or health research 

Post-secondary scholarships

Think tanks

Annual appeals (in most cases)  
Fundraising events

APPLYING FOR A GRANT

1 The Weinberg Foundation accepts Letters of Inquiry (LOI), no longer than three pages, throughout 
the year and reviews them monthly. LOIs exceeding three pages will not be considered and will 
be returned to the applicant. While the Foundation is pleased to provide a Hebrew section on its 
website, all LOIs and grant applications must be in English. Thank you for your understanding.

If you have questions about submitting your LOI, including whether your organization meets the grant 
guidelines of the Foundation, you are encouraged to carefully review the “Program Areas” section on 
the Foundation’s website (www.hjweinbergfoundation.org/program-areas/). 

WITHIN 30 days*

The Foundation will confirm receipt of each completed LOI by email (if you provide an email address).

WITHIN 60 days*

Grant applicant will either be invited to submit a full grant proposal or will receive notification that the 
LOI was declined.

LETTER OF INQUIRY (LOI)

WITHIN 60 days*  FROM INVITATION TO SUBMITTAL
The full grant proposal should include a project description and narrative, project and organizational 
budget, audited financial statements and 990s for the past two fiscal years, annual report, board 
list, and resumes of key staff. Capital grant requests should also include value engineered plans or a 
signed building contract, a list of all pledged and pending funding for the capital project, and a capital 
data sheet. For detailed information on the full grant application process and links to application 
formats and instructions for capital, program, and operating grants, please visit the “Grants” and “How 
to Apply” sections on the Foundation's website at (www.hjweinbergfoundation.org/grants/process/).

2 FULL GRANT PROPOSAL DUE

3 REVIEW OF GRANT PROPOSAL

WITHIN 120 days* 

The program staff for each area of giving typically communicates with the grant applicant regarding 
specific questions. He/she will also secure external opinions about the grant proposal before review 
by the Foundation’s Program Committee, including the trustees who make the final funding decisions. 
The program staff will make every effort to keep the applicant informed about the review process.

4 GRANT DECISION MADE AND COMMUNICATED

WITHIN 180 days*

Organizations that receive grant approvals from the Foundation will receive a letter of congratulations 
which also begins the contract phase of the process. If the award is an operating or program grant 
without any challenge component, a check will be issued for the first payment approximately one 
month after the signed contract is received, unless there are other specific requirements. The grantee 
returns a receipt of payment to the Foundation. 

AFTER 1 year  

The grantee will submit an annual evaluation report and will continue to respond to the specific 
requirements of the signed grant agreement.

*Typical time frame, actual grant process may vary
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COMMITMENT TO THE  
JEWISH COMMUNITY
Over the past three years, the Weinberg Foundation has approved nearly 300 grants totaling more than 
$112 million toward programs, services, and capital projects serving the Jewish community within the 
United States and overseas. Of these grants, 156 were $50,000 or more. 

Local Support
The Foundation is the largest single contributor to The Associated: Jewish Community Federation of Baltimore and 
provides one of the largest single annual campaign gifts to any Jewish Federation in North America. Since 1990, the 
Foundation has granted $84 million to The Associated and $63 million to its agencies, including the Center for Jewish 
Education, CHAI: Comprehensive Housing Assistance, CHANA, the Jewish Community Center, Jewish Community 
Services, and SHEMESH. Through The Associated, the Foundation also provides emergency assistance in Israel, 
directed by the Jewish Federations of North America (JFNA).

National/International Support
In addition to its long-standing support of many Jewish organizations 
serving the United States, the Foundation also has made a commitment 
to the Jewish community worldwide through its support of The 
American Jewish Joint Distribution Committee (JDC). The JDC is the 
world’s leading Jewish humanitarian assistance organization, working 
in more than 70 countries to serve the poorest Jews, including 
isolated older adults, at-risk families, and vulnerable children. The 
JDC also assists Jewish communities confronted by extreme poverty 
and political instability and provides immediate relief to victims of 
natural disasters and humanitarian emergencies. In Israel, Foundation 
funding to the JDC supports ESHEL, an organization that works to 
improve the quality of life for older adults through the development of housing as well as social and health services, 
and TEVET, an employment initiative that works to help the chronically unemployed find and keep jobs and offers 
career advancement, training, and certification programs. In the Former Soviet Union, the Foundation’s funding 
to the JDC provides food packages, medical equipment and medicine, and home visits for older adults, including  
Holocaust survivors.

Funding to Israeli Nonprofits
In Israel, the Foundation awards primarily capital grants, including building renovation and construction. Over the 
past three years, the Foundation has provided more than $41 million in grants to Israeli nonprofits. Grants are intended 
to improve the lives of older adults, children and youth at risk, children and adults with multiple disabilities, and the 
underemployed and unemployed who seek a career track. Here are a few examples of Foundation grants in Israel:

•• Invested $9 million, as part of a national program with the Ministry of Education and the Naor Foundation, to support 
the renovations of 30 dormitories at youth villages for at-risk youth in Israel, including Mikve Israel, Mevoot Yam, 
 and Ayanot.

•• Funded renovations, totaling $1.2 million, of 8 of the 14 shelters for women escaping intimate partner violence.  
These renovations will expand the capacity of the shelters to house more women and their children at risk.  

•• Continued funding early childhood centers as part of the National Program for Children and Youth at Risk and in 
partnership with municipalities. With locations including Beit Shemesh, Eilat, Hadera, Netanya, and Yerucham, these 
centers often contain Tipat Chalav (health services), children’s development centers, daycare, and other services for 
mothers and their children.

•• Created “homes for life” (no more than four people per home and integrated in communities) for people with 
disabilities. The Foundation also supports training and placement programs for people with disabilities who secure 
jobs in the open market at minimum wage as well as early intervention centers and programs for children, birth to 
age six. These programs utilize evidence-based practices so that children with disabilities can integrate into regular 
classrooms with their non-disabled peers. 

•• Supported affordable housing for older adults such as the Amigour apartments throughout Israel, in partnership 
with the Claims Conference, the Jewish Agency, the Israeli government, and numerous other Jewish donors and 
Federations. The Foundation also supports residential facilities that adopt the Greenhouse© model of a more 
individualized, home-like environment. Many of the residents in these buildings are Holocaust survivors.

•• Funded workforce development programs that provide industry-recognized credentials resulting in job placements. 
These include helping Israelis enter the high-tech workforce, assisting women to open their own businesses, and 
mentoring Ethiopian Israelis to enter the competitive job market at the highest possible wage. 

For all work in Israel, the Foundation seeks external assessments by qualified evaluators such as MDRC and other social-
service researchers. The Foundation supports nonprofits that welcome peer review.

Support for Holocaust Survivors
Over the past two decades, the Foundation has provided $24 million to organizations serving Holocaust survivors 
throughout North America. In 2010, the Foundation created the Weinberg Holocaust Survivors Emergency Assistance 
Fund with a five-year, $10 million grant to the Conference on Jewish Material Claims Against Germany (Claims 
Conference). An additional $4 million grant extended emergency assistance through 2016 for Holocaust survivors 
residing in North America. Emergency services include food, health care, and transportation.

40% 
Community-at-Large

60% 
Jewish Community

50% 
Program and Operating Grants

50% 
Capital Grants$

Weinberg Foundation Funding Goal

it is now more necessary than ever to preserve the jewish community in a  
vital form.
– albert einstein“
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In addition to responding to hundreds of nonprofit grant requests each year, the Weinberg 
Foundation engages in proactive grantmaking. These grant programs address some of the most 
critical challenges facing our communities by supporting best practices and promoting change 
through collaboration and collective impact. 

PROACTIVE GRANTMAKING

Among all of the Foundation’s proactive grantmaking initiatives—including many highlighted below—Together We 
Care and the Library Project have been strategically planned, and are uniquely positioned, for future growth and 
impact. We invite you to learn more about these particular initiatives in the pages that follow.

$10 MILLION
Total commitment to date for up to 24 libraries

$15.6 MILLION
Total commitment to date for older adult support initiatives 

The Foundation wants to make sure children enter kindergarten healthy and ready to learn. Since 2011, the Foundation has 
committed a total of $25 million to early childhood education, $20 million of which has been dedicated to Baltimore City. As 
a result of the Foundation's most recent $4.6 million commitment, an additional 650 children and 900 families in Baltimore 
will receive high-quality early childhood and family support services.

Summer
Funding Collaborative

Ten of Baltimore’s largest charitable funders, including the Weinberg Foundation, now support this initiative to fund high-
quality summer learning programs that serve low-income Baltimore City youth. These programs focus on literacy; early 
childhood and STEM education; youth employment; college and career readiness; and enrichment such as sports and the 
arts. Foundation funding for the past three years totals $2.7 million.

The Foundation has provided $910,000 over four years to support this long-term approach for improving children’s health 
and education outcomes, from birth to college and/or career. This goal is consistent with collective impact, cradle-to-
career strategies that have been launched in cities across the United States designed to ensure that all children enter early 
adulthood healthy, educated, and well-equipped to lead productive lives. 

$65,723,000
Total of proactive grantmaking approved since inception of all initiatives

The Foundation is focused on leadership within Jewish nonprofits and has committed $1.1 million to support Leading Edge. 
This program, involving more than a dozen foundations, nonprofits, and federations, seeks to build an excellent North 
American leadership pipeline by identifying and fully preparing tomorrow’s leaders of nonprofits that serve the Jewish 
community worldwide.

In partnership with the Jewish Funders Network (JFN), the Foundation committed $3.6 million as part of a matching grant 
initiative that increased the number of funders, as well as the amount of grant dollars, supporting organizations and projects 
that address unemployment and underemployment for both the Jewish and non-Jewish communities. Sixty-one foundations 
or individuals provided an additional $5.7 million—a total of $9.3 million distributed to 29 direct service providers in the 
United States and Israel who focus on career training and advancement.

Since 2009, the Foundation has supported the Journey Home, which focuses on making homelessness rare and brief in 
Baltimore City. In addition to a grant of $200,000 for a leadership position supporting the Journey Home, the Foundation 
makes grants to many local non-profits working on this agenda. In 2014, a specific effort was initiated by the Foundation to 
help more families move quickly out of homelessness in Baltimore City using Rapid Re-Housing. The Foundation awarded 
a three-year grant of up to $1.5 million to St. Vincent de Paul to assist up to 65 families per year with short-term financial 
assistance and intensive case management. 

In partnership with The Aspen Institute’s Workforce Strategies Initiative (AWSI) and with additional support from the Annie 
E. Casey Foundation, The Abell Foundation, and the Baltimore Workforce Funders Collaborative, the Weinberg Foundation 
provided $113,000 to create this year-long learning and leadership experience for 18 senior professionals who provide 
workforce development services and technical training in the Baltimore metropolitan area. 

Weinberg Sector Skills Academy

The Foundation has provided a total of $5 million ($4 million in Maryland and $1 million in Illinois) to provide deeply 
affordable housing for persons with disabilities. In partnership with the respective state agencies, these programs 
facilitate affordable, quality, independent, integrated housing opportunities for very low-income individuals with 
disabilities who meet certain eligibility criteria. 

Deeply Affordable Housing
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The Weinberg Foundation is committed to helping low-income older adults age in their communities with health, 
independence, and dignity. This commitment is at the heart of the Foundation’s Together We Care* initiative, a 
collaborative effort which recently launched in Baltimore City.

The Foundation’s Together We Care initiative focuses on identifying best practices in home-based and community-
based services for older adults and their caregivers. Specifically, the Foundation is dedicated to providing access 
to core services through a streamlined “no wrong door” approach. Individuals who access an agency for one 
service will be screened and referred to all other available services necessary for them to age in their communities. 
In other words, the agencies will act as inter-connected access points for other supports and services. 

Older adults and caregivers will be able to access services both in-person at partner agencies and virtually 
through designated telephone and computer-based portals. 

Home Modification

Financial/Legal Planning

Care Management

Benefits Screening

* Core services, identified based on a combination of
 data, research, and best practices

Core Services* Including

Transportation

“No Wrong Door”

In Person

By Phone

By Computer

 
Built on Real-World Experience and Best Practices

Phase 1: The Weinberg Caregiver Initiative

From 2009 through 2012 the Foundation funded “The Family and Informal Caregiver Initiative,” making grants 
totaling $8.1 million to 14 nonprofits in 9 states. The goal was to identify and demonstrate best practices in supporting 
nonpaid family and informal caregivers (family and friends taking care of loved ones) who provide roughly 80% of the 
nation’s care to older and disabled adults. 

1,200 individual, nonpaid caregivers delayed placing their care recipients in a nursing home for at least six months, 
and they attributed this decision directly to the support they received through the caregiver programming provided. 
Applying even the most conservative nursing home costs reveals an estimated savings of $47 million in out-of-pocket 
expenses for the care recipient/family and government reimbursement.

Phase 2: Homecare Aide Workforce Initiative

In 2013, the Foundation broadened its focus for support of older adults to include paid caregivers—a nationwide 
workforce of more than three million and rapidly growing. These homecare aides, who provide care for our most 
vulnerable relatives, friends, and neighbors, have among the lowest levels of training and few benefits.

The Homecare Aide Workforce Initiative, based in New York City, established best-practices for recruiting, training, 
and supervising paid caregivers nationwide. This 27-month program provided hands-on, comprehensive, and specialty 
training to an estimated 600 new and 400 experienced homecare workers.

The Foundation provided $1.5 million of the total $2.7 million project cost. Other funders included New York  
Alliance for Careers in Healthcare, Tiger Foundation, Surdna Foundation, and The New York Community Trust.  
UJA-Federation of New York and several of their beneficiary agencies partnered with PHI (the Paraprofessional 
Health Institute) to implement the training, and The Visiting Nurse Service of New York was the evaluation partner for  
the initiative.

Total of Weinberg Foundation grants, to date, supporting  
organizations taking part in this initiative within Maryland.$6 MILLION

*For more background on Together We Care, please visit http://hjweinbergfoundation.org/about-us/special-projects/together-we-care/.

do not abandon me in my old age; when my strength fails, do not forsake me.
– psalm 71:9“
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As of fall 2016, with the key support of the State of Maryland and Baltimore City Public Schools, 13 library 
renovations will have been completed, with more than 6,000 students served. These projects include 
construction, the latest learning technologies, and thousands of new books, as well as operational funding for 
support staff and professional development. 

More than 60 national, evidence-based studies document the critical importance of childhood literacy, including 
the key finding that one in six children who are not reading proficiently in third grade do not graduate from high 
school on time. Research has also shown that student achievement increases with the presence of school libraries 
staffed by a qualified school librarian. In addition, studies have shown that a well-equipped, well-staffed, and well-
resourced library can significantly override poverty’s negative impact on a student’s academic achievement.

Initial results of an ongoing evaluation show that students at Library Project schools maintained or increased 
literacy skill proficiency rates based on end-of-year benchmark data. Third grade students at the first three 
schools evaluated increased their literacy fluency rates by up to 25 points and their literacy comprehension rates 
by up to 20 points. Students at the first nine schools surveyed have also increased the number of books they 
checked out from 9,000 to 45,000 since the beginning of the project—a 400% increase! Further, principals and 
teachers consistently report their new library has improved the school climate and has become a hub for the 
entire community. 

The Library Project is sending a simple but powerful message to the students of Baltimore City—that each child 
deserves a learning environment which encourages and inspires.

For a complete list of Library Project partners, and to learn more about the Project, please visit www.baltimorelibraryproject.org.

THE LIBRARY PROJECT
In 2011, leaders representing government, nonprofits, and the private sector 
came together to improve the lives of Baltimore City students. Now involving 
more than 40 partners, The Baltimore Elementary and Middle School Library 
Project (Library Project) is strengthening literacy and improving overall academic 
achievement by transforming school libraries.

Library Project Partner Organizations

Moravia Park Elementary SchoolCommodore John Rodgers Elementary/Middle SchoolThe Historic Samuel Coleridge-Taylor Elementary School

Arlington Elementary/Middle School

Total of Weinberg Foundation commitment to design, 
build, equip, and staff up to 24 libraries where public 
funds can be leveraged.

$10 MILLION

readingpartners

each child carries his own blessing into the world. 
– yiddish proverb“
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FOUNDATION FIGURES

$112,125,525SERVING THE 
JEWISH COMMUNITY

$41,152,208WITHIN ISRAEL

$92,854,453WITHIN MARYLAND

TOTAL OF GRANTS DISTRIBUTED SINCE 1980

$1,959,736,872

AVERAGE NUMBER OF GRANTS PER YEAR
 FOR $50,000 OR MORE, PAST THREE YEARS

190

AVERAGE NUMBER OF 
GRANT REQUESTS PER YEAR

890

$276,236,614
TOTAL OF ALL GRANTS DISTRIBUTED 

PAST THREE YEARS

$

$82,442,809 OPERATING GRANTS

$51,446,686 PROGRAM GRANTS

$7,518,250 MARYLAND SMALL GRANTS

$131,510,955 CAPITAL GRANTS 

Grants By Type 
PAST THREE YEARS

Other Grant Totals
PAST THREE YEARS

SPECIAL PROGRAMS
Israel Mission Alumni Scholars Program

The Weinberg Foundation began funding this annual trip to Israel in 2001 and has been solely 
operating and leading the trip since 2007. 

The Mission is an educational orientation of Israel and has been specifically designed for 
prominent business, nonprofit, philanthropic, and government leaders. In addition to visiting 
religious and historical sites, participants have the opportunity to meet with major Israeli 
political, business, government, and community representatives. Site visits include social-
service agencies funded by the Foundation, which provides approximately $12 million annually 
to Israeli nonprofits. 

In 2008, the Foundation launched the Alumni Scholars Program. This program includes an 
annual event featuring an expert speaking on the latest issues in Israel and the region. Mission Alumni also receive 
book mailings, an alumni directory, and invitations to reunion dinners. Nearly 500 Alumni now remain connected 
through this network, which has produced tangible benefits for the community-at-large, including partnerships and 
initiatives rooted in Mission participants' shared experiences in Israel.

Employee Giving Program

Since the inception of this professional development and mission-focused program launched in 2007, Foundation 
employees have directed nearly $2 million to local charities that they personally research and recommend for a grant. 
In 2013, the Foundation doubled the amount of these grants, meaning that each staff member, not including the 
trustees or president, now recommends a grant of $20,000 for their charity of choice. 

Employees handle every step of the grant evaluation, including grantee selection, a site visit, review of financials, 
and preparation of the final grant recommendation. The Foundation’s trustees and president then review each 
recommendation to ensure that the grant is consistent with the Foundation's grantmaking goals and guidelines. Once 
approved, a special gathering is held for employees to present their respective grants directly to the charities. In 
many cases, employee grants reflect personal connections that add to the special nature of this event.


