
I N I T I A T I V E

The Weinberg Foundation grants approximately $100 million 

each year to nonprofits that provide direct services to low-

income and vulnerable individuals and families, primarily in 

the U.S. and Israel. The Weinberg Foundation is committed 

to funding nonprofits in the Jewish community, as well 

as the community-at-large, with particular emphasis on 

assisting the poorest and frailest older adults so they can 

live in dignity. Other areas supported by the Foundation 

include: preparing the workforce for 21st century jobs, 

ensuring that people’s basic needs are met, increasing the 

independence and integration of people with disabilities, 

and providing high quality education for children.

Through a strategic planning process, the Harry and Jeanette Weinberg 

Foundation refined its U.S. Education goals to ensure that all children are 

ready for kindergarten; achieve grade-level academic performance in 

reading, math, and science; and graduate from high school prepared for 

college and careers.  One significant priority is Early Childhood Education.  

Specifically, the Foundation supports:

■■ programs that ensure that all children enter kindergarten  
healthy and ready to learn; 

■■ programs that provide direct supportive services, including  
childcare, home visiting, and parent and family support; and, 

■■ training and technical assistance to early childhood providers,  
and professional development for teachers and administrators.
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Why Early Childhood  
Education Matters:
By the time many low-income children enter school,  

they lag behind their more affluent peers in math, 

language skills and social-emotional development.  

Research has shown that without intervention, low-

income children will enter kindergarten one year to 18 

months behind, and that this gap will remain or grow.  

National research also indicates that early math during 

preschool years predicts higher levels of achievement 

in both elementary school math and reading.  Likewise, 

social-emotional development is critical to later school 

success as it impacts children’s ability to pay attention 

and regulate emotions.  

The years from birth to age five constitute a critical  

period of brain development and learning. Before 

children reach five years of age, ninety percent of 

brain growth has occurred, and children have already 

developed the foundational capacities that will set the 

stage for all later learning.  Young children need  

nurturing care and stimulating environments and 

experiences in order to achieve normal brain growth  

and support the cognitive, social-emotional, and  

physical development that occurs during this time. 

Language acquisition, self-regulation, and social 

competence are among the critical school-readiness 

skills that children should develop between birth  

and five in order to be successful when they transition  

to kindergarten.

What Works:
Early childhood education programs of high quality  

have been found to make a difference in children’s 

cognitive and social-emotional development.  According  

to the National Association for the Education of Young  

Children, effective intervention efforts have several  

key elements: 

■■ provide comprehensive services to ensure that  

a wide range of individual needs are met;

■■ strengthen parents’ roles in supporting their children’s 

development and learning;

■■ provide a wide array of firsthand experiences  

and learning activities either directly to children  

or through parent participation.

In short, quality programs include parent involvement, 

family support services (health, mental health, family 

literacy, service coordination, adult education, etc.)  

and interactive, participatory learning for children. Early 

childhood programs which include these elements, such 

as Educare and Israel’s PACT, are most likely to result in 

lasting improvements in children’s achievement.

The Need in Baltimore:
There are 41,000 children under the age of five in 

Baltimore City and 43% of them live in poverty.  Baltimore, 

like many cities, has a significant shortage of affordable, 

quality childcare.  The shortage is particularly acute for 

low-income families and those with children under three.  

Baltimore City has only 315 licensed childcare centers with 

a total capacity of 16,535 children and only 50 of these 

centers are accredited.  The average cost of full-time 

childcare in these centers is $11,670 per year, per child, 

aged birth to two; and $8,158 per child, aged two to four.  

This is simply unaffordable for low-income families.  

Poor families, those who meet federal poverty guidelines, 

can access public pre-k and Head Start.  City Schools serve 

just over 4,800 four year olds in pre-k programs and Head 

Start serves 3,500 three and four year olds.  Early Head 

Start serves 275 children under three.  With over 17,000 

children under the age of five living in poverty, there is 

simply more need than capacity.
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Harry and Jeanette Weinberg  
Foundation Strategy
The Weinberg Foundation has approved new funding commitments 

of $4,665,000 over the next three years. Through this investment, the 

Foundation anticipates that an additional 650 children and 900 families  

will receive high quality early childhood and family support services.

Supporting Early Childhood 
Centers Modeled on PACT  
and Educare:
The Foundation is currently supporting two 
early childhood centers that are based on the 
Israeli PACT and Educare models.  One is the 
Harry and Jeanette Weinberg Early Childhood 
Center located at Henderson-Hopkins 
Elementary-Middle School and the other is the 
Ralph J. Young Early Childhood and Family 
Support Center at Commodore John Rogers 
Elementary-Middle School. 

These centers are located in public elementary 
schools that are run by private operators.  
The Weinberg Early Childhood Center at 
Henderson-Hopkins will be operated by the 
Johns Hopkins University School of Education. 
It is located in the first new public school built 
in Baltimore City in over 20 years. The Center, 
inspired by PACT, will feature best practices 
in early childhood education, have highly-
trained staff, state of the art curriculum, a health 
and wellness suite and a family support and 
resource center. The Center will serve 170 
children from birth to age five and their families. 

The core features of these centers include: 

■■ quality early childhood programs with enhanced 
focus on language, literacy, problem solving  
and math;

■■ community outreach, collaboration and 
involvement;

■■ family advocacy and support services;

■■ self-sufficiency programming for families  
(e.g. family literacy, employment readiness,  
GED, computer literacy.);

■■ parent education services designed to enhance  
parenting skills;

■■ service coordination and linking parents to  
outside supports;

■■ health care education and referral or provision 
of primary and prenatal health care, nutrition, 
substance abuse counseling, mental health 
services/referrals and other related health 
education and screening services; and,

■■ home visitation.

1.

It is scheduled to open in 2014.  The Foundation 
has previously committed $10,750,000 in capital 
support and $2,750,000 in program support over 
five years to this project.



4 Early Childhood Expansion

The Ralph J. Young Early Childhood and Family 
Support Center will target parents and their 
children from birth through age five who will  
be transitioning to East Baltimore K-8 schools. 
The Center will be operated by Kennedy Krieger 
Early Head Start and the Y of Central Maryland’s 
Head Start, in partnership with Maryland Family 
Network and the Johns Hopkins School of 
Education. The Early Childhood facility will also 
house a Judy Center, which will coordinate 
family support services. The Early Childhood 
facility is being constructed in the former Ralph 
J. Young Recreation Center which is connected 
to the Commodore John Rodgers Elementary-
Middle, operated by Living Classrooms. This 
facility will expand Living Classrooms’ cradle to 
college continuum of solutions to include an early 
childhood component. It is scheduled to open in 
2014.  The Foundation has previously committed 
$575,500 in capital support to this project.

2. Partnership with Baltimore  
City Schools to Construct  
Early Childhood Centers:
The Foundation is collaborating with the 
Baltimore City School System to leverage 
funds devoted to the ten-year building plan in 
order to create early childhood centers within 
newly constructed city schools. This exciting 
public-private partnership is an opportunity 
to leverage government and private funds to 
create family and child friendly spaces within 
new city schools that can accommodate early 
childhood programming including: Early Head 
Start; non-profit infant and toddlers programs; 
Head Start; pre-k; Judy Centers; Family Support 
Centers and other programs designed to meet 
the needs of low-income families and children 
from birth to five.  The school board has 

approved early childhood centers for Arundel 
Elementary School in Cherry Hill and Arlington 
Elementary in Park Heights.  In addition, the 
Foundation is working with Baltimore City 
Schools to create an early childhood center at 
Liberty Elementary School.

These projects include:

■■ The Liberty Elementary-Middle School 
Early Childhood Center will target parents 
and children from birth through age five and 
will feed into Liberty Elementary School. 
The Center will be constructed in the former 
recreation center that is connected to the 
school and will house an early childhood 
program for children birth through three, a 
Judy Center and family support services. 
These programs will complement the existing 
Head Start and pre-K programs in the school. 
The project is in the planning and design 
phase and could open as early as fall 2014.  

■■ The Cherry Hill Early Childhood Center will 
be constructed at Arundel Elementary School 
as part of Baltimore City’s Schools ten-year 
building plan. The Center will be built to 
provide early childhood education and family 
support services from birth to second grade 
and support existing Head Start and Early 
Head Start programs currently operating in the 
community. A Judy Center will also be located 
in the school to coordinate family support 
services. The project is in the early planning 
phases and is projected to open in 2017. 

■■ The Arlington Elementary Early Childhood 
Center will be constructed as part of Baltimore 
City’s Schools ten-year building plan. The 
Center will be built to support early childhood 
education and family support services from 
birth to age five and existing Head Start, 
Early Head Start, private and non-profit 
childcare programs currently operating in the 
community. The project is in the early planning 
phases and is projected to open in 2017. 
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Partners 
As the Foundation’s Library Project has shown, 
public-private partnerships increase the impact a 
program can have, and provide an opportunity for 
community-wide involvement which strengthens 
a program. These school-based early childhood 
centers will have multiple partners and an 
advisory committee.  Potential partners and 
the advisory committee may include members 
of the Better Together group which has been 
meeting since December 2012.  This group of 
government, non-profit, foundation and other 
professionals are committed to improving and 
expanding access to early childhood education 
in Baltimore City.  Members include:  the Y of 
Central Maryland, Catholic Charities, Baltimore 
Community Foundation, Lockhart Vaughan 
Foundation, Wright Family Foundation, Straus 
Foundation, St. Vincent de Paul, Annie E. Casey 
Foundation, Abell Foundation, T. Rowe Price 
Foundation, Maryland State Department of 
Education, Maryland Family Network, Johns 
Hopkins University School of Education, Living 
Classrooms, Baltimore’s Grade Level Reading 
Campaign, the Mayor’s Office, Baltimore City 
Head Start, and Teach for America.

Judy Centers 
Judy Centers help connect families to early 
childhood education and family support 
programs located at or near Title I schools. 
Judy Centers play a coordinating role and build 
collaborative partnerships with community 
agencies, organizations, businesses, schools and 
community programs.  Services arranged by the 
Judy Center include health care, adult education, 
identification of special needs and early 
intervention, child care, parenting classes, and 
family literacy.   Currently there are three Judy 
Centers in Baltimore City (located at Moravia 

Park, Furman Templeton and Commodore John 
Rogers).  The Weinberg Foundation is working 
closely with the Baltimore Community Foundation 
to support efforts to open Judy Centers in Cherry 
Hill and at Liberty Elementary.  These Judy 
Centers would be located in the planned Early 
Childhood Centers at these two schools and 
would be modeled after the existing partnership 
at Commodore John Rogers.

3. Supporting Evidence-Based 
Family and Parent Support 
Programs:
Parent engagement and family support are 
critical for the success of low-income children.  
The Maryland Family Network provides a wide-
range of parent and family support services at 
its five Baltimore locations targeting parents 
and children from birth to three.  Core services 
include: infant/toddler program; developmental 
infant toddler care/assessment; parent 
education; adult education; family literacy; job 
readiness; health education and referrals; peer 
support; and, service coordination.

Three of these locations, the Bon Secours 
Family Support Center, Our House and the 
Park Heights Family Support Center, are 
working to become certified as Early Head Start 
providers for 50 families with children birth to 
age three starting in 2014.  In order to obtain 
this certification, these centers will be required 
to meet and maintain certain quality and training 
standards. Each center will require physical 
improvements, technology upgrades, and 
significant staff training on the Early Head Start 
model of individualized learning, evaluation 
and compliance.  The Weinberg Foundation is 
supporting these efforts.
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4. Increasing Capacity of Early 
Childhood Programs for 
Homeless Children:
Data from the Baltimore City Office of 
Homeless Services shows that there were 
450 children under five served last year 
in emergency shelter, transitional housing 
and permanent supportive housing.  Early 
childhood education and childcare for 
homeless children is critically important for 
childhood development and to give homeless 
parents a meaningful opportunity to participate 
in self-sufficiency opportunities (education, job 
training, job seeking and securing permanent 
housing).  Currently, there are very few early 
childhood programs designed to meet the 
needs of homeless children and their families.  

The Foundation currently funds the Ark 
Preschool for homeless children.  Operating 
out of the Johnston Square Elementary School, 
the Ark provides high quality educational 
services to children who do not have regular 
safe, secure, or adequate housing. The 
Ark works in partnership with the school 
system and other organizations to target 
homeless children ages 3 and 4. The program 
emphasizes language, word acquisition, 
listening, comprehension, gross motor skills, 
and social skills development. For the parents, 
the program works to address immediate 
needs in order to move them out of crisis 
situations and towards self-sufficiency. The 
program is accredited by the State of Maryland 
and is currently the only preschool dedicated 
to homeless children in Baltimore City. The 
program serves 60 children each year and has 
a capacity of 15 children per day.

The Chicago Parent Program: 
In addition to family support services, 
evidence-based parenting programs 
have been shown to improve parent-child 
engagement and nurturing as well as 
reduce behavioral problems at school and at 
home.  The Chicago Parent Program is one 
such program supported by the Weinberg 
Foundation.  It is a twelve-session, group-
based parenting skills training program that 
teaches parents evidence-based strategies 
for encouraging good behavior and reducing 
misbehavior in children. Tested in two 
randomized trials, the program has been 
conducted in early childhood centers, Head 
Start sites and pre-K programs in 16 states 
and the District of Columbia with strong 
results, including significant reductions in 
children’s behavior problems. It is one of few 
evidence-based parenting programs that 
has been studied, validated and accepted by 
SAMHSA on the National Registry of Evidence 
Based Programs and Practices. Evaluations 
have found that parents in the program have 
improved self-efficacy, use less corporal 
punishment and more consistent discipline, 
and demonstrate more positive parenting. 
Children have less behavioral problems at 
home and school, based on parent-report, 
teacher-report and evaluator observation. 
In Baltimore, this program was implemented 
in three elementary schools in 2012 with 
promising results including high rates of 
parent attendance and a 78% decline in pre-K 
and kindergarten disciplinary referrals in 
one school.  Foundation funds will support 
program expansion to six schools in fall 2014.



7The Harry and Jeanette Weinberg Foundation | Early Childhood Education Projects

The Weinberg Foundation is also supporting 
St. Vincent de Paul’s construction of an 
early childcare program at Sarah’s Hope, the 
largest family homeless shelter in Baltimore.  
The renovation of Sarah’s Hope will increase 
capacity from a 75-bed dorm-style setting to 
a 131-bed private room setting. Included in 
this project is creation of an on-site child care 
center that will have a daily capacity of up 
to 28 children ages birth to three and will be 
operated by Baltimore’s PACT program using 
its therapeutic programming approach. This 
will be the largest early childhood program 
for homeless children in the City of Baltimore.  
All children enrolled in this program would 
transition to a Head Start site at age four.

5.Measuring Success:
A strong, long-term evaluation component 
is critical to ensuring that the Foundation’s 
grantmaking in this area is having the desired 
impact.  Investments in early education should 
have lasting impacts on low-income children.  
Therefore, the Foundation is working with the 
Baltimore Education Research Consortium 
(BERC) to develop an evaluation plan and 
infrastructure that will enable the Foundation 
and its grantees to measure program impact. 

The evaluation platform would include:

■■ common definitions across service providers; 

■■ common data element collection;

■■ standardized pre and post test instruments;
■■ cohort analysis to measure and understand 

each programs’ impact on families and 
children over time; and,

■■ defined and appropriate outcome metrics for 
program monitoring and accountability.  

The first two years of the evaluation will 
be focused on building baseline data and 
creating a framework for all Weinberg 
grantees (and others) to collect common 
data so that BERC can conduct a long-term 
evaluation of the impact of these early 
childhood programs.  Capitalizing on its 
relationship with City Schools, BERC will 
be able to compare children enrolled in 
Foundation funded early childhood programs 
to those who are not, and track them over 
time.  BERC will help us understand how these 
programs may improve student literacy and 
math, school readiness, school attendance, 
parent engagement and more.

During the first two years of evaluation, BERC 
would work with programs to create this 
evaluation platform and collect basic program 
metrics including:

■■ program enrollment;

■■ daily attendance;

■■ program completion;

■■ kindergarten readiness (as appropriate);

■■ results of pre- and post-tests administered  
to children and parentsy.  
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Funding Commitments Since 2011:

Capital: $10,750,000 to support Weinberg Early Childhood Center at Henderson-Hopkins

 $575,000 to support Early Childhood Center at Commodore John Rogers

Operating: $2,750,000 over five years to support operations at Weinberg Early Childhood Center at Henderson-Hopkins 

 $200,000 to support Maryland Family Network

 $80,000 to support Our House

 $150,000 to support the Ark Preschool

Total: $14,505,000

New Funding Commitments Include:

Capital: $1.8 million to support construction of Early Childhood Centers in Baltimore City Schools

 $1.5 million for St. Vincent de Pauls

 $15,000 for Park Heights Family Support Center

Operating: $450,000 to support operations of Early Childhood Centers in Baltimore City Schools 

 $150,000 to support operations of the Ralph Young Early Childhood Center

 $180,000 to support the operations of Judy Centers in Cherry Hill and at Liberty Elementary

 $300,000 to the Maryland Family Network to support operations at Our House,  

 Bon Secours and Park Heights Family Support Centers

 $120,000 to support the Chicago Parent Program

 $200,000 to support evaluation by the Baltimore Education Research Consortium

New Funding Commitments for the Next Three Years:

Capital: $3,315,000

Operating: $1,150,000 

Evaluation: $200,000

Total: $4,665,000

Funding:


